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Small things, big things



  

Complex things



  

DevOps



  



  

Project Infrastructure



  

COMMUNICATION



  

Weapons of choice

Chef

& a good ops engineer



  

Development Infrastructure

Daily life:

3 C compilers, Java, C#, Ruby, 4 IDEs, 6 
editors...

...on Windows :(



  

Typical team exchange

Works for me!

It doesn't work!!!



  

CONSISTENCY



  

Weapons of choice

Rake

Vagrant

Chef



  

Remember!

COMMUNICATION
&

CONSISTENCY
=

SANITY PRESERVATION
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